Crisis Simulation

Assessment
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Stress-test your organisation’s
capability to respond to a cyber-
attack quickly and effectively.

Rehearsing time-sensitive technical, procedural,
and individual decision-making is vital for readiness
in a crisis. This assessment and supporting
development roadmap, validate the effectiveness
of your cyber crisis management plans and
actions. It pinpoints areas where skill development
is needed within your team and broader business,
addressing gaps in preparedness for potential
cyber-attacks.

The assessment takes place in a controlled
environment, utilising different formats like tabletop
exercises and functional simulations. Throughout
this process, we test your key personnel and
stakeholders, evaluating the diverse capabilities
required for an effective response, including:

* Your technology’s capacity for detection,
hunting and collaboration.

e The blend of skills, attributes, and teamwork
among your personnel, focusing on effective
communication.

*  Your operational processes to support the flow
of information to achieve the fastest possible
outcome with the greatest confidence.

* Allinternal and external dependencies relevant
to incident response.

* The effectiveness of your decision-making
processes and the outcomes of your choices.

The Adarma Crisis Simulation Assessment generates
a comprehensive performance report. We offer
insights into both strengths and weaknesses,
along with actionable recommendations aimed at
bridging any gaps that hinder your ability to mount
a resilient response to the threats you encounter.
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Why Does My Organisation Need
a Crisis Simulation Assessment?

e | recently experienced a ransomware attack that
had a huge financial impact on my organisation.

* My organisation suffers from a lack of
documentation and awareness on how to
respond to a cyber-incident.

e | need to justify the budget for upgrading our
outdated IT infrastructure to improve our
cybersecurity posture.

* My organisation holds a lot of PIl customer
records, and any delay in responding to a
cyber-attack could cause reputational damage.

e Our IT department believes they are prepared
for a security breach, but we lack a means of
verifying their level of preparedness.

KEY BENEFITS OF A CRISIS
SIMULATION ASSESSMENT:

Validate, restore confidence in, or
enhance your crisis management
capabilities.

Measure your performance against real
threats.

Identify areas for strengthening your
capability to quickly respond to potential
cyber-attack.

Understand the potential financial
impact on your organisation through
loss of productivity, recovery costs and
reputational damage in the event of
an attack.

Gain valuable hands-on experience
in addressing cyber threats, fostering
heightened practical threat awareness
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WHY CHOOSE ADARMA'S CRISIS SIMULATION ASSESSMENT?

We have a rich heritage in building

and operating SOCs for highly targeted
organisations in the UK and across diverse
industries, we have earned the status of
trusted advisor to our FTSE 350 customers.

Our deep understanding of risk, threat
and capabilities across SOC tooling, data
pipelining, staff and supporting workflows
enable Adarma to deliver comprehensive
crisis assessment across your entire
security operation.

As security operation experts, our reports
go beyond technical fixes, offering holistic
programmatic enhancements.

We are Adarma

We are Adarma, independent leaders in detection
and response services. We specialise in designing,
building, and managing cybersecurity operations that
deliver a measurable reduction in business risk.
We are on a mission to make cyber resilience a
reality for organisations around the world. Our team
of passionate cyber defenders work hand in hand
with our customers to mitigate risk and maximise
the value of their cybersecurity investments.

Powered by Socket, Adarma’s Security Operations
Platform and optimised to our customers’
individual needs, we deliver an integrated set

of services that improve your security posture
including best in class Managed Detection and
Response services.

We operate with transparency and visibility across
today’s hybrid-SOC environments to ensure

our customers are protected as they innovate,
transform, and grow their businesses. Adarma
delivers the cybersecurity outcomes you need

o make a remarkable difference.
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Our hands-on assessments yield outputs that
are relevant, actionable, and geared toward
reducing risk and enhancing resilience. We
enhance SOC performance and optimise the
value of your technology investments.

We provide a range of services to enhance
your security, including threat intelligence,
exposure management, and detection and
response services such as Digital Forensics
Incident Response. We help you achieve your
desired security level.

Engage with Adarma
Assessments

To learn more about our Crisis Simulation
Assessment or to discuss how we can address
your specific requirements, we welcome you
to connect with an Adarma Client Director or
email hello@adarma.com. Visit adarma.com/
cybersecurity-advisory-assessments/

for additional information.
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