Cyber Security
Assessment

ADARMA

The Adarma Way

The dynamic threat landscape makes
effectively assessing, evaluating and
forecasting your cyber security posture
difficult. What works today may be
inadequate tomorrow. It's not always clear
where cyber security efforts should be
focussed — best-fit for one organisation is not
a guarantor of success in yours.

The Adarma Cyber Security Assessment can
help. It gives you a concise understanding of
your current cyber security posture, building a
strong foundation for identifying
and prioritising security
improvements.

Kick Off
Workshop

It begins with an interactive

physical or virtual workshop to

understand your business, and

threat landscape. Over a typical 4

week period, we’ll use discovery interviews, on-

site workshops, and remote analysis to produce
a profile carefully aligned to your organisation’s
business objectives and risk tolerance.

It's clear. It's concise. It's useful immediately.

And because it's aligned to the globally
recognised NIST Cyber Security Framework,
the assessment uses clear and common
language to maximise clarity and effectively
communicate the outcomes to senior
stakeholders.

We'll report your current cyber security
posture, highlighting top priorities and
recommending methods to remediate them.
The closure workshop communicates the
impact of the findings, generating deep-
delving discussions.

The Adarma Cyber Security Assessment is an

efficient means of determining where to focus
future cyber risk management activities within
your organisation in a clearly articulated way.
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What challenges are
addressed?

An incomplete view of cyber security
maturity across your organisation.

A lack of clarity regarding priorities and
focus that make it difficult to realise your
target state.

Inadequate buy-in from senior
stakeholders when articulating key cyber
security priorities and their signific ance.
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What are the benefits?

Immediately actionable output. No
waffle, no waste: just concise reporting
you can act on right away.

A prioritised snapshot of your cyber
security posture — where it's mature,
where it falls short.

Aligned to NIST Cyber Security
Framework — an internationally
recognised framework that we'll
customise to your unique needs.

An effective roadmap for scoping and
managing your future cyber security
risk management.

Directed and tailored to the needs of
your organisation.

Discussion-based, not evidence-
based. This isn't an audit: our
discovery process uses what your
stakeholders tell us so we can start
faster — and deliver faster.

Skilled, experienced delivery team of
consultants - we've been where you
are. We know how to get you where
you want to be.
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About Adarma

We're one of the largest independent security
services companies in the UK. Founded and
run by experienced senior security leaders, we
know security and how to deliver real value in
the real world. That's why our clients are
successful FTSE 350 organisations from all
industry sectors.

Our teams are a diverse group of customer-
facing technical experts and business-facing
consultants, all with the same objective and
united by the same goal: to help our clients
prepare for attack and stand side-by-side
with them when it happens.

We have the experience, proven track record,
and recognition as industry specialists to
ensure our cyber security solutions are
tailored to your needs.

Contact us to discuss your security requirements enquiries@adarma.com
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