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Client Background 
 
A leading UK-based financial services group, 
providing a wide range of banking and financial 
services.. 
 
Challenge 
 
Adarma has been working with the financial 
organisation since 2013. We’ve been delivering a 
range of successful Splunk-related projects and 
services with the aim of continuously driving 
additional value and insight from the platform, to 
demonstrate the significance of their investment in 
Splunk. 
 
The businesses’ challenges and aims are 
predominantly two-fold. The first, seeking to pre-
empt potential security threats and decrease 
overall business risk, through the creation of a 
robust Cyber Analytical Platform focused on 
Cybersecurity in the first instance. The second, 
deriving additional business value by harnessing 
intelligence gained from integrating several 
projects with existing business change initiatives 
and cyber development functions; bringing 
together soiled data sources; and developing 
business use cases into their newly-created 
central Splunk platform for business-wide data 
analytics. 
 

The Adarma Solution 
 

Adarma manages these projects as programmes 
of work which are often interconnected and share 
purpose. These projects are run by an end-to-end 
project manager that sits on the client-side, 
supplemented with key skilled resources from 
Adarma. Our development teams are currently 
running three Splunk migrations, responsible for 
ingestion and rule migration, whilst working to 
Client standards and interfacing business and IT 
subject matter experts. 
 

In one particular example, Adarma was engaged 
to manage the bank’s Operational Visibility 
project. This involved aligning people, process and 
technology to deliver a number of high-value 
dashboards and use cases to the business, that 
showed detailed information about branch 
availability, online customer transactional activity 
and IT and business performance on a transaction 
level. 
 
The Adarma Difference 
 
Since the Adarma story began, We have been 
building Europe’s largest pool of qualified and 
experienced Splunk engineers and consultants. 
Adarma provides enterprises with award-winning 
technical knowledge and a variety of services – 
ranging from Splunk adoption, design and 
configuration through to personalisation and the 
building of custom rule sets. 
 
Adarma is the current ‘Splunk Partner of the Year’ 
and one of only two organisations to have been 
awarded ‘Elite Partner’ status. In 2016, Adarma 
received the ‘Global Revolution Award’ to 
recognise companies that have successfully 
partnered with Splunk to help customers transform 
their organisation.  
 
As a Splunk strategic partner, Adarma provides 
advisory, engineering and Security Operations  
Centre (SOC) managed services to a number of  
leading UK-based financial services and retailers.  
We continue to make significant investments in 
this partnership.  
 
Adarma is passionate about designing, building - 
and in many cases operating and managing 
bespoke services - in partnership with its 
customers. We are proud to have established a 
strong reputation for tailored services, that can flex 
with the continually changing needs of our 
customers. 
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Benefits 

Adarma has worked closely with the bank to 
deliver a robust and scalable Splunk platform, 
used by multiple business units. We are able to 
derive actionable intelligence from vast quantities 
of valuable data within the Splunk platform. 

 

 

 

Some of the key benefits include: 

 Delivery of a robust and scalable Splunk 
platform, able to derive actionable intelligence 
from vast quantities of valuable data.  

 Improved business insight for the Bank, 
helping the business to increase overall 
customer experiences, which has in turn 
increased revenues. 

 Enhanced threat detection and recovery 
capabilities, which helps the bank to 
continually improve their cyber security 
posture and build stronger relationships 
between IT and business teams 

 
Contact us to discuss your *Service Name* requirements enquiries@adarma.com 
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As a business formed and run by former senior security leaders, Adarma are proud to sit amongst the largest 
independent security services companies in the UK, counting almost 30% of FTSE 100 organisations as clients.  
 
We are multi award-winning enterprise-native consultants, we’re experienced and with a proven track record of 
working with clients from highly regulated industries to provide tailored, fit for purpose services and being their 
predictive and proactive guardians. 
 
 

Why        Adarma ? 


